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01.

02. 04.

PGMI Background & Overview

Today's Agenda

History and purpose of the South LA Decides 
– Participatory Grantmaking Initiative, 
Rising Communities, and Community Impact

Incubator Sessions

Three sessions Rising Communities 
provides for technical assistance. 

Timeline & How to Apply

Participatory Grantmaking Initiative (PGMI) - Rising Communities
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03.
Request for Proposal

Important Dates & Deadlines, Steps 
to Apply, and Grant Vantage

Overview of RFP, Local Priorities, and South 
LA Region 2 Community Priority Rankings



Participatory Grantmaking Initiative (PGMI) - Rising Communities

HISTORICAL CONTEXT

Best Start Region 2 South LA

Best Start Region 2-South LA works across these four 
communities to empower the families and residents 
who live, work and are invested in this community. 
Best Start Region 2 has accomplished this by 
unifying community members and having them 
identify important policy issue areas for community 
advocacy and grant-making, community 
participatory grant-making, hosting food drives, and 
providing families with supports so that their 
children, who live and will continue to grow in South 
LA, have the best start they need for a successful 
future.
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1. West Athens (90044, 
90047)

South LA Region 2 
Communities

2. Broadway /Manchester 
(90003, 90061)
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3. Compton/East Compton 
(90059, 90020, 90021, 90222, 
90023, 90024)

4. East Compton 
4. Watts /Willowbrook 
(90002, 90059)



Who We Are & Our Work

A policy and systems change organization with 
the mission to collectively build equitable 
systems towards our vision of better communities 
for all people. 

RISING COMMUNITIES: 

Supports the planning and implementation of 
projects that identify and advance policy 
solutions or improve systems of services, 
specifically to improve the lives of children 
(prenatal to age 5) and their families in South LA.

SOUTH LA DECIDES- PARTICIPATORY 

GRANTMAKING INITIATIVE (SLAD-PGMI): 
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SLAD-PGMI Model

WHAT IS PGMI?

• Traditional philanthropy: reflects funder-driven priorities
• PGMI: centers the lived experiences and needs of the 

community to guide where funding goes

Enables residents to decide how to fund solutions for families and focuses on community-
defined needs in South LA: Best Start Region 2 Communities.

IMPORTANCE:
Empowers CBOs to lead systems and policy change.

HOW: 
Informed by 2,000+ resident votes across Region 2

WHY: 
Strengthens community power through grant funding
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Total amount invested since 
SLAD PGMI began in 2021

Families with 0-5 aged 
children served in 2024

Residents impacted in 
2024

Total amount granted 
in 2024. 

Individuals engaged in 
programming in 2024

Organizations funded 
in 2024

$770,000 $4.87M

31,000 1,900

10 157,000

Participatory Grantmaking Outreach - Rising Communities

Evidence-Based 
Impact of PGMI 

Participatory Grantmaking Initiative (PGMI) - Rising Communities

• Invests in grassroots power and 
leadership.

• Supports long-term community 
infrastructure/ change.

8



Participatory Grantmaking Initiative (PGMI) - Rising Communities

Regional Task 
Force (RTF)
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Febe Gonzalez

Hattie McFrazier

Rodolfo TruJillo

Sheila Willey

Miguel Gonzalez

Juana Escobedo

Abril Villanueva

Commissioner Bruce Boyden

Topacio Bermudez

Sonia Salgado

Jazmin Anderson Doris Hall

Siyana DaBriel



Rising Communities’ South LA 
Decides- Participatory Grant 
Making Initiative (SLAD-PGMI)

Request for Proposal (RFP)
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▪ SLAD-PGMI empowers local community-based organizations (CBOs) to address community-

identified issues through innovative pilot projects focused on policy and systems change.

▪ $600,000 dedicated to supporting CBOs in South LA that serve the communities of Best Start 

Region 2 

▪ Awards will be made for a 10-month period of March 27, 2026 – December 22, 2026.

▪ The total funding pool has been allocated as follows:

▪ Four Local Community Grants — one for each of the four Region 2 communities — will be 
awarded up to $150,000 each, totaling $600,000 for a total of 12 awardees at up to 
$50,000 per award



Policy & System Change

Request for Proposal (RFP)
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▪ Policy and Systems Change describes advocacy/actions that aim to 
transform systems and institutional structures in order to address the 
root causes of community issues. 

▪ Systems may refer to established dynamics like governmental bodies but 
can also include systems of values and mindsets.



SLAD-PGMI LOCAL PRIORITIES

RISING COMMUNITIES: Together, we lead with transparency, accountability, & collective impact
12
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SLAD-PGMI Community-Specific Priority 
Rankings

RISING COMMUNITIES: Together, we lead with transparency, accountability, & collective impact
13
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Each Best Start Region 2 
community ranked these 
priorities according to local 
needs and feedback gathered 
through the PGMI community 
engagement process. 
Applicants should align 
proposed projects with the 
priorities of the community 
they intend to serve.



SMART goals and Scope 
of Work

Date: October 24, 2025

Budget Planning

Date: November 14, 2025
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Incubator Sessions

Participatory Grantmaking Initiative (PGMI) - Rising Communities

As part of Rising Communities commitment to provide 
technical assistance to all applicants on their grant 
proposals, we strongly encourage applicants to attend the 
following incubator Sessions to receive guidance on:

Evaluation Planning

Date: November 21, 2025

1

2

3



Must be a tax-exempt organization under Section 501(c)(3) 
of the Internal Revenue Code OR be fiscally sponsored by a 
501(c)(3).

Request for 
Proposal Eligibility

RISING COMMUNITIES: 

Show a proven track record of providing services in one or 
more of the Best Start Region 2 communities.

Have an office or be headquartered within the South Los 
Angeles geographic area. The South LA address must be 
provided in the proposal.

Be an equal opportunity employer with all-inclusive 
membership that does not discriminate based on gender, 
race/ethnicity, color, sex, sexual orientation, country of 
national origin or nationality, age, religion intellectual or 
physical disabilities and military or veteran status in its 
activities or operations.

Together, we lead with transparency, accountability, & collective impact
15
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SLAD-PGMI TIMELINE

Participatory Grantmaking Initiative (PGMI) - Rising Communities
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Contracts must be executed no later than March 27, 2026.



How to Apply 
Grant Vantage 
Portal
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https://risingcommunitiesgrants.gvgrantcloud.com/account/announcements
https://risingcommunitiesgrants.gvgrantcloud.com/account/announcements


Participatory Grantmaking Initiative (PGMI) - Rising Communities

RFP Released on Tuesday 
October 7, 2025

Important Dates
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Next Informational Session on 
November 14, 2025

Upcoming Incubator: 
SMART Goals and Scope of 
Work: October 24, 2025
Proposals are due: 
November 21, 2025



Reach out.

Questions?

BESTART_GRANTEES@RISINGCOMMUNITIES.ORG
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